Leadership Greensboro Class 2016 – Summary of LG Community Learning Projects
#1 – BackPack Beginnings
Executive Director: Parker White
Project Contact: Parker White
Project Description: Describe the Project & how it will improve your organization & respond to the need.

The project that we propose to Leadership Greensboro is to create and implement new and creative ways for
BackPack Beginnings to show appreciation to both our volunteers and donors. We want to insure that all
volunteers and donors know their time, support and funds are not only important to us but are making a
huge impact on children in need in our community. Ideally, this is a plan we can sustain for years to come.

#2 – City of Greensboro Parks & Recreation Department
Youth Development Assistant Director: Anna Hoy
Project Contact: Anna Hoy

Project Description: Describe the Project & how it will improve your organization & respond to the need.

This project will assist Greensboro Parks and Recreation by conducting market research for a “Prescription
for Play” campaign. Prescription for Play is a campaign that helps medical providers prescribe plan to
children as a strategy to increase to increase physical activity. Greensboro is an environment rich with
spaces to play – including 170 parks and 3500+ programmed acres provided by the City. This project will
collect and synthesize information from medical providers related to prescribing increased physical activity
for youth. This will allow Greensboro Parks and Recreation to evaluate the market readiness of a
Prescription for Play campaign and assist in the future Development of materials that can be effective tools
for medical providers to prescribe play.
#4 – Greensboro Science Center

Executive Director: Glenn Dobrogosz
Project Contact: Erica Brown
Project Description: Describe the Project & how it will improve your organization & respond to the need.

The project will gather information, analyze results, and prepare the GSC to move forward with effective
marketing campaigns while eliminating campaigns that are not producing intended results. It will also
enable the GSC to understand the perception individuals have of the Center, to ensure that these perceptions
align with our vision.
#5 – Guilford County Partnership for Children (GCPC)
Executive Director: Mary Herbenick
Project Contact: Mary Herbenick
Project Description: Describe the Project & how it will improve your organization & respond to the need.

Our project is designed to help families connect and for children to develop the play and social-emotional
skills that will help them succeed in the future. We’re proposing the creation of mobile “playdates” within the
county using a small mobile unit filled with outdoor learning supplies and toys that could be taken to
Greensboro Parks and Recreation Centers for scheduled events directed specifically to young children and
their families. While children play, parents can connect with each other and learn from local experts about
what steps they could take to get their children ready for kindergarten.
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We have tested this idea with the Parks & Recreation team and they are open to the idea. We’d like to engage
a Leadership Greensboro team to work with us on a feasibility study and pilot program with a launch by midMarch. (Please note: We already have funding for the actual materials/learning supplies that would be used
during this process. No fundraising requests would be made of the Leadership Greensboro team.)
At the end of the project, we would have a better understanding of the requirements for such activities
moving forward, lessons learned through the pilot program and a plan for expanding the program beyond
one or two locations in Greensboro.
#6 – Guilford Education Alliance

Executive Director: Winston McGregor
Project Contact: Louise Courts
Project Description: Describe the Project & how it will improve your organization & respond to the need.

GEA invites a Leadership Greensboro team to build on the success of the 2014 Leadership Greensboro
project team to research and implement an action plan to solicit and secure supplies for STEAM classrooms
that would be distributed through the TSW via a mini-grant process. Past experience has shown that it is
more effective and efficient to solicit applications from teachers for specific needs instead of making
assumptions, even those based on conversations with GCS staff, about what STEAM teachers need.
Continuing to develop pathways for providing these sorts of materials at the Warehouse makes the TSW an
even more valuable resource for Guilford County teachers. This kind of project allows us to build on the great
foundation already established and take the TSW to the next level, serving even more teachers and students,
and providing more opportunities for students to be successful in their classrooms.
#8 – Junior Achievement

President/CEO: Jacqueline McCracken Wall
Project Contact: Ashley Raper
Project Description: Describe the Project & how it will improve your organization & respond to the need.

In late April 2016, JA plans to conduct a “JA in a Day” blitz that will consist of volunteers throughout the
community entering the classroom to teach vital financial literacy, work readiness and entrepreneurship
lessons to Guilford County School students. In order for this even to be successful, we must provide it to the
community and recruit and train volunteers that will deliver the lessons. While conversations are already
underway, we need commitment from the community organizations in order to have the required
volunteers. By organizing this event approximately 3,100 students in one day will be taught essential
life skills that will help them navigate a lifetime of financial decisions and career choices, ultimately
achieving self-sufficiency and economic success. This program will impact individual students while also
improving our workforce, making North Carolina more competitive for new private investment.
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#11 – Triad Stage
Managing Director: Rich Whittington
Project Contact: Jennifer Woodard
Project Description: Describe the Project & how it will improve your organization & respond to the need.
We have two planned initiatives tied to the production of FENCES (April 10 thru May 1).

The first is the August Wilson Monologue Competition to be held in early February 2016. Our regional
competition will be the first in North Carolina. The winner of our Triad regional competition will travel to
New York City in May 2016 to participate in the national competition. The competition is open to high school
students. Nine area Triad schools have been invited to participate. NC A &T University is partnering with us
to help administer the competition. Our ultimate goal is to make this an annual event, and to extend an
invitation to high schools across the state of North Carolina. When that happens, North Carolina will be the
first statewide organization tied to the national event.
The second initiative is to promote our production of FENCES to a wider audience, not only geographically,
but also to an audience that does not typically attend theatre productions. To help with this we have had
preliminary conversations with the International Civil Rights Museum, the Greensboro Grasshoppers,
Downtown Greensboro, and the Greensboro Convention and Visitors Bureau. Moving forward, we want to
include our local universities into the planning.
#12 – Volunteer Center of Greensboro
Executive Director: Carley Swaim
Project Contact: Carley Swaim
Project Description: Describe the Project & how it will improve your organization & respond to the need.

The project will be a marketing, communications and public relations refresh for The Volunteer Center. It
will allow The Volunteer Center brand to be defined clearly and relayed to all that could utilize our services.
The refresh will open many doors for TVC including but not limited to a stronger presence in the
corporate/business community, the ability to serve and work with more no-profit organizations and the
opportunity to align more volunteers with their passion. Overall, the Greensboro/Guilford County
community will benefit immensely with the success and completion of this project.
#13 – synerG Young Professionals/Action Greensboro
Executive Director: Cecelia Thompson
Project Contact: Hillary Meredith
Project Description: Describe the Project & how it will improve your organization & respond to the need.

Build on the partnership between synerG and the Guilford Nonprofit Consortium and the Nonprofit 101
lunches and Nonprofit Organization Meet and Greet. Evaluate the effectiveness of the project and how we
can make a more robust program that builds on the mission and goals of synerG & the Consortium. The
leaders of the project would also develop additional ways to plug young professionals into the nonprofit
community.
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